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Indiana Principal Leadership Academy 

Group 45 

February 9, 2009 

Plaza A & B 
Culture 1 

The School Leader: 

 Initiates research-based strategies that effect culture such as: inquiry, reflection, 

action research, networking, study groups, coaching and evaluation. 
 

 

 

8:30 – 9:00 AM   Registration and Continental Breakfast 

 

9:00 – 9:30 AM   Welcome/Review/Preview             Barb Bergdoll         

    H.D.A.                Doug DeLaughter        

  

9:30 – 10:45 AM  “Assessing Climate & Culture”             Nicole Law  

    Jim Halik 

    Community School Corporation of 

    Southern Hancock County 

 

10:45 – 11:00 AM  Break 

 

11:00 – 12:15 PM  Climate Audit Simulation  

 

12:15 -1:15 PM   Lunch on Your Own 
            

1:15 – 1:30 PM   Energizer                Louisa LaGrotto  

  

1:30 – 2:15 PM   “Audits, Reports, Follow-up”                              Denis Ward 

    Bill Gavaghan 

    IPLA  

 

2:15 – 2:30 PM   Break 

 

2:30 – 3:30 PM   “Audits, Reports, Follow-up” concludes 

 

3:30 – 4:00 PM   Closing Comments/Evaluation                  Mike Pinto                           

   

 

 

          

“My World, Your World, Our World” 
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February 10, 2009 

Plaza A & B 

 
Leadership 1 

The school leader: 

 Develops, articulates, and works toward a vision for learning that is shared and 

supported by the school and community. 

 

7:45 – 8:15 AM   Registration and Continental Breakfast 

 

8:15 – 8:45 AM   Welcome/Review/Preview            Marsha Reynolds 
    H.D.A.                Denis Ward 

 

8:45 – 9:00 AM   Moodle How-To    Vince Barnes 

    Mark Fuson 

    Indiana Department of Education 

 

9:00 – 10:15 AM  “Leaders:  How they see and think”            Vince Barnes 

    Steve Barone 

    Transformation Systems 

 

10:15 – 10:30 AM  Break 

 

10:30– 11:45AM  “Leaders:  How they see and think” continued  

  

11:45 – 1:00 PM  Lunch on Your Own 

 

1:00 – 1:15 PM   Energizer     Mark Tobolski 

 

1:15 – 2:30 PM   “Leaders:  How they see and think” 

 

2:30 – 2:45PM   Break                    

 

2:45 - 3:30 PM   “Leaders:  How they see and think”     

           

3:30 – 3:40 PM   Closing Comments/Celebration   Nicole Law 

    Evaluation     

       

 

                      

“My World, Your World, Our World” 

Next Session: April 14 & 15, 2009   Remember to contact the Sheraton Hotel 30 days prior to session to finalize all room 
arrangements.  The hotel can be reached at: 1-888-627-7814 or on-line at http://www.starwoodmeeting.com/Book/iplaapr0
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